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Abstract: The article presents an analysis of major theatre and multicultural festivals held in
Lodz and their role in the management of free time among the city inhabitants and tourists. In
the introduction the authors described the notion of free time and presented the definitions of
other basic notions discussed in the article, as well as described the role of festivals in the de-
velopment of cultural tourism. Next, they went on to present the most important features of
Lodz theatre and multicultural festivals; they portrayed the organizers, described the events
and evaluated their range and type, using a method devised by an American marketing firm,
Boston Consulting Group (BCG). The authors also showed the role of these events in the de-
velopment of the cultural and entertainment function of Lodz as a post-industrial city. They
also described the influence the events have on the free time options chosen by the inhabitants
and tourists in Lodz.
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1 INTRODUCTION

The article refers to selected theatre and multicultural festivals held in Lodz.
The authors point out that in the light of the changes that took place in the city after
1989, the festivals are currently important factors' enabling the city inhabitants to
organize their free time in an interesting way. As tourist assets, they also enhance
the development of cultural tourism in Lodz.

Lodz is the third most populated city in Poland, with 739,000 inhabitants. It is
the capital of Lodz voivodeship, situated in central Poland (Fig. 1). It must be
stressed that till the early 1990’s Lodz had been a highly industrial city, based on
textile production’. However, the transformations that took place in the city after the

" A factor is the cause of a given phenomenon or effect (Stownik jezyka polskiego, 2011)
2 The city developed as a textile centre in the 19th century. After World War Il the textile industry continued to
dominate. Factories worked until the 1990’s, mainly for the Russian market.



Round Table negotiations® led to far reaching changes in the economic and functio-
nal structure of Lodz. Urban functions are understood here as socio-economic activi-
tes performed in the city, regardless of their economic and spatial importance, con-
sidered both from the perspective of the city and the settlement system to which it
belongs (Suliborski, 1983). The most important urban functions include service
functions, which are related to catering for the population’s needs with regard to
education, health care, everyday life, but also entertainment and culture (Maik,
1992).

POMORSKIE WARMINSKO - MAZURSKIE

ZACHODNIOPOMORSKIE

KUJAWSKO -
POMORSKIE

PODLASKIE

WIELKOPOLSKIE
@ Lodz

LODZKIE

| PODKARPACKIE
MALOPOLSKIE

Figure 1 Localization of Lodz. Source: Authors’ compilation
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After 1989, the textile industry in Lodz collapsed and was replaced by more
modern and mechanized industries, such as household equipment or, later, computer
manufacturing. This resulted in a decreased number of people employed in industry
(Fig. 2). At the same time, the role of service functions increased significantly. The
percentage of people working in services reached 68,9 % in 2008 (data from the Po-
lish Main Statistical Office, 2011). Because of this changes Lodz became in the 90’s
a postindustrial city. Such changes occurred also in other Middle - European big ci-
ties (Stodczyk, 2001, Matlovic et al., 2001, Korec, 2002). The situation in Lodz was

3 The Round Table is the name for talks between the communist government and the opposition in 1989,
which resulted in the introduction of democracy and free market.



however quite unique, that is why the deindustrialization processes are so important
for the city. Lodz had less developed service sector than other big cities in Poland.
So the tranformation was more difficult here and the collapse of industry forced the
city authorities to chose brain new strategic directions of development. As one of
such directions the cultural and entertainment function was selected.
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Figure 2 Employment in national economy, in industry in Lodz. Source: Data from
the Polish Central Statistical Office

It must be stressed that the festivals discussed in this article are strongly related
to the notion of culture, the possibilities of spending one’s free time, as well as tou-
rism®. Therefore it is necessary to present the basic definitions involved. Culture is
asystem of material, technological, organizational, scientific, artistic and moral
achie-vements, which have been approved by the society and which shape human
perso- nality, as well as influence human life (Kozielecki, 1988). In this sense, cul-
ture should be understood as everything that man has produced in every field of his
material and spiritual activity, provided it is the focus of his attention and has influ-
ence on his further development.

Free time has been defined by the Polish Main Statistical Office as the part of
the 24-hour time budget in which different activities are done voluntarily. The in-
creasing social status results in a growing need to spend one’s free time participating
in cultural events (Szafranska and Napierata, 2007).

Culture has also many connections with tourism. It could be treated as a part of
tourism as well as tourism could be understood as a part of contemporary culture
(Von Rohrscheidt, 2008):

1. Tourist behavior is one of the expressions of culture. In that meaning tourism

is a function of culture.

2. Tourism is an element of culture and that is why tourism plays an important

role in each modern culture.

3. Because of tourism the transfer of culture is possible. Tourism in this mea-

ning is a carrier of cultural values.

4. Tourism is also a meeting of different cultures.

5. Tourism is a factor of cultural changes.

4 The sub-discipline dealing with tourism part of geography is tourism geography.



Festivals constitute a cultural offer for the inhabitants of a given city and enable
them to spend their free time in an interesting way. At the same time, they are also
a tourist asset, because they attract tourists, who participate in them as spectators
and creators / artists. Therefore, the authors decided to briefly present the most im-
portant definitions from tourism geography. The first one is the definition of tou-
rism, which is a spatial, socio-cultural and economic phenomenon, where man vol-
untarily changes his place of stay for a period of time, for recreational or educational
purposes, seeking intellectual and emotional experience (Liszewski, 1995). In order
to develop, tourism requires a number of basic elements, such as tourist infrastruc-
ture, an easy accessibility by transport, and most of all tourist assets. The festivals
presented below belong to the last element, which affects tourist development the
most. Tourist assets are defined in literature as a set of natural and other elements
which, jointly or separately, are interesting for the tourist (Warszynska and Jacko-
wski, 1978). Tourist assets can be divided according to their origins, into:

1. Natural assets, created by nature, e.g. sea, mountains, lakes, areas with att-

ractive landscape, animals, plants;

2. Anthropogenic (cultural) assets, created by man, which are the product of
civilization, understood in this case as human culture (sensu largo). They in-
clude e.g. archeological excavations, historical churches, castles, palaces, ar-
chitectural complexes, museums, art galleries, sites of religious cult, folklore,
as well as cultural and entertainment events (Kowalczyk, 2000).

Tourism is a very complex phenomenon, which can be divided according to
multiple criteria. One of its types is cultural tourism, which can be defined as a jour-
ney based on cultural assets (or closely related to them). It comprises visiting new
places, getting to know new communities and cultures, interest in art, architecture
and history, taking part in cultural and artistic events, sentimental, ethnic and reli-
gious reasons (Jagusiewicz, 2002). Cultural tourism includes a sub-type, called
event tourism, where the aim is to visit different events, including festivals (Getz,
1991, Long and Robinson, 2004, Von Rohrscheidt, 2008). Studies concerning festi-
vals and cultural events are now one of the most interesting research directions in
human geography, sociology, psychology and other science disciplines (Getz, 2007).
An event is a show (e.g. a concert or a sports competition) organized for the purpose
of entertainment or propaganda (Stownik jezyka polskiego, 2011). A festival can be
defined as an artistic event, often held regularly and combined with a competition,
presenting different types of performers and their work (Encyklopedia PWN, 2011).

In developed countries event tourism is one of the fastest growing type of tou-
rism. Event tourism allows cities to develop their positive image and let them in-
creasing tourist movement and generate more income. It is now also an important
element of incentive tourism, which is a part of business tourism (Von Rohrscheidt,
2008). Events are also a very positive factor in city promotion. Cities with famous
festivals are more positively perceived by the potential investors and migrants. They
perceive such cities as attractive, vibrant, more interesting than other cities (Dudek —
Mankowska and Duda — Gromada, 2007).



The brief review of different notions above shows that festivals are an important
element of the urban service functions, as they offer performances, concerts and ex-
hibitions, which are a part of cultural and entertainment services. They are also
a significant cultural offer for city inhabitants, allowing them to spend their free time
in an attractive way. According to the research conducted in Lodz (Szafranska and
Napierata, 2007), an important form of spending free time in Lodz is participation in
culture. A survey conducted in the cinemas and theatres of Lodz® shows that re-
spondents quite often use the offer of these institutions. The majority do that at least
once a month; films and theatre performances are an important element of free time
management for them. The festivals discussed in this article are related to theatres
and cinemas; some of the multicultural festivals comprise film shows and this takes
place at Lodz cinemas. Therefore, these events are part of the cultural offer of the
theatres, cinemas and other cultural institutions in Lodz.

On the other hand, the festivals presented here may be treated as tourist assets,
which are fundamental to the development of cultural tourism (Du Cros and
McKercher, 2002, Dallen and Boyd, 2003, Richards, 2007). The growing role of
tourism in Lodz is reflected in statistical data. In recent years we have recorded
a gradual increase in tourist traffic, which can be seen in the data regarding the num-
ber of people staying in Lodz overnight (Fig. 3). The growing tourist traffic results
from the fact that the tourist assets of Lodz are becoming better and better reco-
gnized, as well as that the role of culture as a tourist asset is increasing. The tourist
function of festivals as an element attracting tourists cannot be overrated. Another
survey, conducted in Lodz in 2009 on a sample of 1079 Polish and foreign tourists,
shows that cultural, entertainment and sports events organized in Lodz in 2009 were
an important element of the urban tourism in this city. They attracted more people to
the city than in the previous year (Liszewski [ed.], 2010).
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Figure 3 Number of hotel guests in Lodz in 2000 — 2009. Source: Data from the Po-
lish Central Statistical Office.

5 The authors (Szafrafiska and Napierata, 2007) distributed about 700 questionnaires at Lodz cinemas and
theatres.



As far as the assessment of the 2009 events is concerned, the respondents evalu-
ated them highly, and in comparison with the remaining tourist offer of the city (his-
torical buildings, museums, standard of hotel accommodation, etc.), the festivals were
among the greatest assets in 2009. As far as the theatre festivals analysed in this article
are concerned, they were rated at over 4 on a scale from 2 to 6. Polish tourists rated
theatre festivals at 4.0, and foreign tourists at 4.1. Other festivals in Lodz (film and
music) were similarly evaluated — at 4 (Liszewski [ed], 2010). This analysis shows that
Lodz festivals are an important and valued tourist asset and product.

2 THEATRE FESTIVALS - CASE STUDIES®

According to the encyclopedic definition, theatre (Gr. théatron — a place to
watch) is a type of performance art, presented by actors, who improvise in front of
the audience or act in a repertoire piece; the performance is sometimes combined
with interpretation, aided by theatre decoration and directing. Depending on the re-
pertoire and means of expression, theatre is divided into drama, music (opera,
ballet), pantomime and puppet theatre (Encyklopedia PWN, 2011). In this article,
festival events related to the kind of art understood in this way will be further re-
ferred to as theatre festivals. Moreover, the authors also decided to analyse multicul-
tural festivals, i.e. such events which cannot be classified as festivals related to one
particular art, e.g. film or music. They are events comprising many arts, or referring
to domains which cannot be easily categorized, e.g. illusionist art. Those are presen-
ted further in the article.

According to the data obtained from the Lodz City Council Office, in 2006
there were eleven major and well-known theatres in the city (Tab. 1), most of which
actively participated in organizing festivals described here. Lodz theatres are situ-
ated first of all in the city centre (Fig. 4); they are mostly financed by and subject to
local authorities. They also include private theatres, such as the Maty Theatre, based
at the Manufaktura centre. There are also theatres run by churches, such as the Lo-
gos Theatre, and the studio theatre of Lodz Film School, presenting mainly the stu-
dents’ performances.

The aims of the theatre festivals focus on popularizing different forms of theatre
performance among the inhabitants of Lodz and tourists. The events also serve the
purpose of discovering new theatre groups (e.g. LOPTA festival), or support the
therapy of handicapped people through theatre (International Biennale — Therapy
and Theatre Meetings) (Tab. 2). The festivals are organized by Lodz theatres, such
as Teatr Wielki (Grand Theatre), Nowy Theatre, Arlekin, Stefan Jaracz Theatre, or
Powszechny Theatre. Some festivals are organized by culture centres, such as
L6dzki Dom Kultury. The events are financially and organizationally supported by
the City Council of Lodz, as well as the Ministry of Culture and National Heritage

5 The authors of the article used the materials collected in 2010 and during the survey conducted at individual
festival bureaus. They also used the interviews with the organizers and own observations. Apart from that,
they used the websites of individual festivals. The authors worked on a sample of 11 most important theatre
festivals held in Lodz.



Table 1 Main Lodz theatres

Theatre Description

Arlekin Puppet theatre

Jaracza Drama theatre

Logos Theatre under the auspices of the Church

Muzyczny Musical theatre

Nowy Drama theatre

Pinokio Puppet and actor’s theatre — an offer for children and adults
Powszechny Drama theatre

Studyjny Theatre. run by The Statg .Higher Film, Theatre and Television

School in Lodz (PWSFTiTv).

Wielki (Grand Thetre) Opera theatre. Second largest theatre building in Poland.
Maty (Manufaktura) Small private theatre at the Manufaktura centre
Filharmonia tédzka Lodz Philharmonic

Source: Authors’ compilation
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and the regional authorities (Tab. 2). Analyzed theatre festivals are organized mostly
in spring and autumn (Fig. 5). Seven festivals (63 %) were international events,
three (27 %) — national and one (10 %) — regional. As far as the scale of the festivals
is concerned, three categories were adopted: large festivals (famous — well known
and cited in media, mostly long lasting, visited by large numbers of people — 1000 or
more, with many performances, international), medium-scale (less known and cited
in media, shorter, with fewer spectators [less than 1000], mainly international or na-
tional) and small (not well-known, with fewer spectators [less than 1000] and
events, devoted to the limited audience like magicians and illusionist art fans, artists
[actors] amateurs). Six of the described events (54 %) were large festivals, three
(27 %) were medium-scale and two (19 %) were small festivals (Tab. 2).

Letni Festiwal Sztuki - multicultural festivals

Ogdlnopolski festiwal sztuk przyjemnych i nieprzyjemnych - theatre festivals

Figure 5 Location of Lodz theater and multicultural festivals in time. Source: Authors
compilation
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In the group of analyzed festivals there are some with leading position (Tab. 2).
They have the biggest number of shows and spectators. They mostly influence the
opportunities of spending free time in Lodz. Among them there are: Migdzynaro-
dowy Festiwal Sztuki Ulicznej — Trotuart, Spotkania Teatrow Miast Partnerskich.
Those festivals attract few thousands spectators each. These are popular and well
known events, but they still need support to hold their leading position. Important
and well known (with more than 1000 spectators) are also: Lodzkie Spotkania
Baletowe, Migdzynarodowy Festiwal Solistow Lalkarzy and Ogoélnopolski Festiwal
Sztuk Przyjemnych i Nieprzyjemnych. These are events with longer traditions and
well known marks. Nowa Klasyka Europy is an interesting new festival established
in 2010. It is now entering the festival market in Lodz and need support to maintain
its market position.

For the purposes of the analysis the authors adopted the “growth-share matrix”
method'. It was devised by an American marketing company, Boston Consulting
Group (BCG). Products are divided into several basic types on the basis of their
most important characteristics, such as market share, the expenditure necessary to
produce and promote them, and the number of spectators — participants. These types
are called cash cows, stars, question marks and dogs. The cash cows have a major
share in the market and require small means on promotion. The stars are new
products, with a growing share in the market, still in need of considerable promo-
tion. Question marks are just entering the tourist market. It is not known yet whether
they will be effective or not, and they require intensive and costly promotion. They
may transform into stars and then into cash cows, but they may also turn out to be
misfits and disappear from the market. Dogs are tourist products which are slowly
leaving the market, old-fashioned, but still fairly interesting and popular. When their
further existence becomes unprofitable, they are withdrawn from the tourist market
(Marcinkiewicz, 2003). The festivals described in this article included two (19 %)
stars, five (44 %) cash cows, one (10 %) question mark and three (27 %) dogs"
(Tab. 2 and Tab. 3).

The analysis shows that Lodz theatre festivals are an interesting offer for people
wishing to spend their free time at this sort of events. The festivals are also an inte-
resting element of cultural tourism, because they are a tourist asset which is attrac-
tive to potential spectators.

°In this case festivals may be understood as a tourist product. A tourist product is a kind of an offer of, e.g.
service, trip or cultural event, mostly for tourists. In this sense, adapting the growth-share matrix method is
reasonable, because festivals are treated as one of the products which the city offers to tourists and the
inhabitants. It is a product — offer, enabling people to organize their free time in an interesting way.

"In analysis of theatre and multicultural festivals realized in this article to stars were qualified young and
already good known festivals (established in 2005 or later) with high number of spectators (more than
1000), these events need further attention to maintain their position. To question marks authors qualified
new festivals (beginners — established in 2007 or later) with not well known mark. To cash cows were
qualified well known festivals (which operate mostly for more than 10 years) with high share in the given
market segment. To dogs old festivals with small and decreasing share in market were included.
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Table 3 Growth-share matrix for Lodz theatre and multicultural festivals

Large share in the tourist market Small share in the tourist market
o | Stars: Question marks:
© | — Spotkania Teatréow Miast Partnerskich (T) — Nowa Klasyka Europy (T)
£ | — Migdzynarodowy Festiwal Sztuki Ulicznej — Letni Festiwal Sztuki (M)**
g ,Trotuart” (T)* — Festiwal Sztuk ,Cygariskie Impresje” (M)
o
g
[
£
ey
2
T

Cash cows: Dogs:

— Migdzynarodowy festiwal Solistow Lalkarzy (T) | —tddzkie Spotkania Teatralne (T)
@ | —Loddzkie Spotkania Baletowe (T) — Ogdlnopolski Przeglad teatréw
© | — Ogolnopolski Festiwal Sztuk Przyjemnych Dzieciecych (T)
£ i Nieprzyjemnych (T) — LOPTA Lodzki Przeglad Teatrow
% — Miedzynarodowe Biennale Spotkania Amatorskich (T)
S} Teatralne ,Terapia i Teatr” (T) — Miedzynarodowe Warsztaty Folklorystyczne (M)
E — Festiwal Szkét Teatralnych (T) — Kongres lluzjonistéw (M)
& | — Miedzynarodowy Festiwal Komiksu i Gier (M)
€ | — Miedzynarodowy Festiwal Fotografii (M)
2 |- ko6dz Biennale (M)
—! | = Miedzynarodowe Triennale Tkaniny (M)

— Miedzynarodowe Triennale Mate Formy

Grafiki (M)

Source: Authors’ own compilation

Legend:
* (T) — Theatre festivals

** (M) — Multicultural festivals

3 MULTICULTURAL FESTIVALS - CASE STUDIES™

Another element of the cultural and entertainment offer of Lodz are the festivals
representing arts different than theatre. The authors decided to refer to this type of
festivals as multicultural’®. They comprise events which feature multiple arts, e.g.
dance, music, cinema, painting, etc., as well as the less frequently presented do-
mains, such as graphic design or artistic fabric (Tab. 4).

Out of the multicultural festivals organized in Lodz, presented in Tab. 4, seven
(78 %) were international and two (22 %) regional. Three of them (33 %) were large
festivals, and five (56 %) were medium-scale events. One festival (11 %) — the Ma-
gicians’ Congress — was a small event. In this particular case, as the professional
confidentiality must be observed, the majority of shows and workshops were avail-
able only to registered magicians — the club members. However, the authors decided
to include this event for multicultural festivals, because within the Congress there

2The authors of the article used the materials collected in 2010 and during the survey conducted at individual
festival bureaus. They also used the interviews with the organizers and own observations. Apart from that,
they used the websites of individual festivals. The authors worked on a sample of 9 most important
multicultural festivals held in Lodz.

B Multi- [Latin multus — “numerous”], prefix in words expressing the idea of “many” (Encyklopedia PWN,
2011).

15



"plom 8y}

JOAO [|e Woly SiSIUe 00| JOAO0 sjoepe uonips yoe] "plom
ayj Ul pupy| SIy} Jo suonigiyxa pajoadsal }sow au} Jo suo
pue souepodwl jeuoijeulalul 1ealb Jo si | "uonnedwod e

MOI | YJIM PauIquiod S| pue dlge) JljsiJe Jo suoniqiyxe sesudwod (ejeuusu] suqge4
yseo:9og JUaAS 8y] "18qojoQ pue Aep usemiaq paziuebio [1ouno) AjD zpo ‘zpo |euoljeulajul)
‘9leos | UDaQ BABY SUOIHQIYXDd Y} SIeaA Juadal u| "zpoT ul Aysnpu| ul asudislug Jy, ‘Zpo ‘sanbjuyoa) buineam Aujuey |
-wnipaw 3[Xa] JO wWnasnpy [esud) auj je sieak ¢ A1ans G/61 ul neaing suoiqIyx3 Uy | JIoy} pue sisiue ubleloy sleuuau]
‘leuoijeussju| | 99UIS paY ‘UoNIGIYXd Ue JO WIO) Sy} Ul JUSAS [BUOIIBUISIU| |  ‘UONBIDOSSY SISIMY Usijod pue ysijod bBuijuasald | amopoleukzpaip
MOD ‘000 Uey} aiow je pajew}sa sem siojejoads
yseo ‘9|eds | 4o JaquinN "zpoT Ul SISIUY JO WN3SN|\ [BUOHEUIBIU| BY} Je Zpo JO WNasN|\ a8y “He ulapouw Jo spuiy
-obie| 1909 | PaAISOUOD SEM BapI S)| ., SS9901d Ul UOIONIISUOD, POIIUS ‘anua) Uy zpo ‘SISIHY wasapp Bunussaid
‘leuoneussiu| JUSAS JE BU} 0) SI9jal }| “Jaquisydag Ul pjay [eAlsa4 JO WiNasn|\ |euoljeulaju| | UORIGIYXa [BUOBUISIU| aleuualg zpot
‘ajdoad QQQ| uey} siow je pajewse
ua9q sey uonIpPa }Saje| 8y} JO SdUBIPNE BY] “BInpejnuely
pue ‘|leH sile4 OdX3 ‘@ua) ainn) zpoT je pjay (sewen
S| Juane ay] "sdoysyIom pue ‘peoide WoJj SSUO SNowey 'SI0JEaIO | pUB Y00g JIW0D
os|e ‘sioyine yum sbupesw ‘uoniadwod e ‘suoiigiyxa S)I PUE Y00( 2IWO0d ay} Jo |eAlsa
MOD sapnjoul }| "J8gojoQ Ul sAep aaly} Joy sise| ‘1661 ysljod pue pliom ay} |euoljeulajul)
yseo :90g | 9ouls zpoT Ul ploy usaq sey } ‘wloy Juasald sy u| ‘sioyiny JO uonowold ‘seweb |  JsI9 | NSHIWOY
‘aleos-able| | 300g 21W0D 8y} JO UORUSAUOD YSI|Od dYL Se a9jaly Ul play |  A18190S Sisiy YNLNOD pUE SY00q 2IWO0d [emnsa4
‘leuoneusaiu] | Ajjeuibuo ‘s)}00q 21WoD 0} PAJOASP JUBAS Usijod 1sabie| ay | ‘aJjua) aunyn) zpo 10 ue ayy Bunuasald | AmopoieuAzpaipn
‘ssaydelbojoyd
BunoA pue Aydeibojoyd
‘s10)e108ds 000Z — 00G | Inoge e siaziueblio 10 abpajmouy| ayy (Aydeubojoyd
ay) Aq pajewse usaq sey |BAI}S9}0]04 JO SUORIPD Bunowoud "Aydesboyoyd 10 |eAl}S9
1s93e| 8y} Buunp oyyed) 1s1N0} 8y "ZpoT JOAO ||e sewauld Alulew sle [ensiA yum |euoleulajul)
MO | pue sqno ‘saug|ieb pue anua) Wy zpoT e ‘Aey pue judy saoualadxa Buibueyoxa |eM1}S8J0)0
yseo :990g | ul Ajlenuue paziueblo si| pue sAep [eJonss sise| [eAlsd) oy | Lohua) | 1oy eoed e Bulysijgelse — 1yesbojo4
‘a|eos-able| "'sMoys wily pue sdoysyiom ‘suoniqiyxs je siaydesbojoyd MY ZpoT pue uoljepuno4 pue Aydeibojoyd u [emnsa4
‘leuoneusaiu| ubla1o} pue ysijod o 3Jom ay} sjuasald ‘Z00g 92uls ploH uoneonp3 [ensiA | Spual) pom Buimainey | AmopoleuAzpdipy
adAL uonduossag siaziuebiQ swy |leAnsag

S|BAISS) [RIN)NONINW ZPOT UlBW ¥ djgel




"Jeak Auana peouge pue puejod woly ajdoad jo

spaipuny sjoeljje JuaAa ay] ‘suoibal pue saluNo9 Jaylo
10 810]Y|0} BY) 99s pue ddusladxs abueyoxa o) Ajiunuoddo
ue aAey Aay) pue ‘eouep pue bBuos ‘oisnw juasaid
sjuedioned ay | "uoifal zpoT Ul SUMO} pue S8l Jajjews

dnoub |0}
e Buluunu jo aousuadxa
ay) abueyoxs

Bop ‘J9Y}0 pue zpo ul (J1e uado ‘sasjuad ainynJ) SBNUBA pue ainynd [euoibai

19049 ‘9leds | alayip e aoe|d aye) sdoysyiom ay] sAep (| Inoge sjse| juasaid 0} JopJo ur |  duzoAysAiopiio4
-wnipaw | pue Anp ul sieak omy Alana paziueblo si Juans ay]l ‘6861 anua) ainyny BunoA | peoige pue puejod Wo.lj Reyzsiep
‘leuoneusaju| 9oUIS UnJ usaq aAey sdoysylom ayy wloy Juasaud iy uj | sanua) ainynd Mazpipn | sdnoub yjo) Jo Bunesw y | emoposeUAZPAIN
sew ‘swl} pue suoiIqgIyxa Sse ||om se ‘Buos (suoissaidw
uonsanb ‘aouep “6°9 ‘ainynd luewoy ay} Jo uoneyuasaid sapnjoul zpo ul Aydesborewsuin AsdAg :jeanse4
1909 ‘o|eas puB X9aMm E Jnoge Jo} S}Se| JUaAa 8y "/00g dduls ‘aunp Jo wnasnp ‘1ouno) Ao Hy) afsaidw)
-wnipaw J0 Aepy ui ‘(u1e uado ayy ul ‘AydesBolewsur) Jo wnasniy zpo ‘A}e100g uonowold ‘g|doad luewoy apjsuebin
‘leucibay | -68) zpoT ul SBNUSBA JualayIp Je paziueblo |eAlsa) [enuuy aln}nd ulYyNua IPNYSA | 1o ainynd ay) Bunowoid NNZS |emisa

"ZpOT Ul SjusAd

JUSWUIESIUS PUE [BIN}IND M3} 8Je 81ay) usym ‘sAepijoy

Buunp awiy 8314 s,auo Buipuads Jo Aem poob e si )| "uoibal

ZpoT] pue zpoT woJ (sesesy) ‘6°8) suonnyisul pue sisiJe

Mew sjoeljje Juans ay] ‘sesodind [ein}nd Joj SaloyiNe zpo

uonsanb | Aq paAiaouod sem eapl 8y 919 ‘smoys Wil ‘seouewopad
19049 ‘oleds aJ)eay)} ‘SPSdUOD SOPN[OUl JUSAS 8y "SEWSUID 'ZpoT JO sjuejiqeyul ayy (leanse4 wy
-wnipaw pue saJjeay} ‘sqn|d zpoT Je paziueblo si pue jsnbny [1ouno) A9 zpo JOJ JBYO JE JaWwWNS B | Jawwng) Mnjzs
‘leucibay 0} aunf woJy sise| )l ‘800z Ul PIaY Sem UoiIpa ISl 8y Je ainyn) jo yuswyedaq | se sAepijoy buunp plaH |emisa4 1u}a]

'ZpoT uljesis

eysuezolop LE Je Alsje9 Wy AND auy jo Bulp|ing [eouolsiy
8y} Sl @nuaA 8y "Jed 300} SaLUN09 OG Wod) siaubisap (ubiseqg
olydesb g€ ‘8002 Ul "6 ‘pluOM BU} JOAO ||e WOy S)sile olydess jo swioH
MOD JO spaipuny sjoeJjje ajeuusll} yoeg ‘syjuow aalyj Joy abejioH |lews :ajeuusi]
yseo:9og s)se| pue aunr ul suibaqg uolqiyxe ay] ‘(sjeuusiy) sieak |euoneN pue ainynd |euoneulajul)
‘oleos a1y} A1ana ¢eGL oUls pue (sjeuuslq) sieak om) AJana | Jo AlSIUIl BY} pue [Iouno) ‘(syo0q ul el Awlo4
-wnipaw paziuebio AjjeulbuQ 6261 d@2uls pjay ‘uonnadwod e yium A0 zpo Aq pauoddns | -6-8) ubisap oiydesb jo afe\ ajeuusu|
‘[euoijeuIBlu| | PBUIGUIOD ‘UONIGIYXS UE JO WIO} 8y} Ul JUSAS [BUOIIBUISIU| ‘zpo ul Assjles) uy AlD | swuoy Jlews Bunuasald | @moposeuAzpaip

adA

uonduoasag

s1azjuebiQ

sy

[eAnsay

17



-uoD, JO suonIps Xau ay] JuswaAow :\A:._NU__Ow

(1 10z ‘e1s2001d M EfOYNIISUOY) )0 ‘BljBNISNY ‘|SBIS| ‘AUBWISG) ‘SBI}IO YSI|0d Judlayip ul paziueblo aiam ,SSad0id Ul UOIONIS

sJeyIoM By} Joj poddns [eonijod Jo Jusws|e Ue SwWedaq JUsAS 8y} ‘uoienyis [eonjod ay) 0} eng ‘puejod SpISINO WO}

sjsiye Alesodwajuod Auew pajoele ,SS900.d Ul UOIONIISUOD, JO UORIPS ISIl) SYL PUBOH Ul ME| [ellBW JO UOIONPOJIUI 8U} 210jaq A[HOUS SEM )| "ONSBAA PIezSAY JO aAl)

-elUI 8Y) UO ‘L 8EL Ul ZPOT Ul play Sem UORIPa 1Sl S| 'SHeoU0D pue sainjos| ‘eouewlopad ‘suoiigiyxe Buisudwod ‘JusAe e [BUO}eUIS)Ul UB S| ,SS800Id Ul UOIONISU0D, .

'saAieniul [ein)no spoddns 31 ‘xajdwod [ewisnpul-isod [eouolsiy e e GOz Ul paysiiq

-B}S® SEM 8J)USD MY ZpOT 'SUE [BNSIA pue ainynd yum Bullesp ‘zpoT jo AusieAlun ayy jo uonedioiied ay) Yim paysiigelsa UORNJISUl Ue S| UOIIepuno UOIeINpT [BNSIA

"SUOJJBAISSCO UMO JI9Y} UO SE [|om se ‘sebedgam ‘seolyjo [BAI}SS) W04 PaUIe)qo S|elsjew uo paseq uope(idwod Ssioyny :991nos

"9oUBIpNE gNo-UoU J0} SMOYs ajesedes

ale aJay} Ing ‘sieqwisw gno 0} AJulew 8|ge|ieA. S| JUSAS
8y "asua) 8inynyd zpoT pue Salus) 8INjND MIZPIA Je
play si pue zpoT 0} paulnial 3l L00Z U] "Moule] 0} paAowl

sem }l Iale| ‘g66L — 961 Ul ZpoT ul paziueblio sem }| ‘peoige pue puejod
‘'sAep ¢ — g 10} Sise| pue 9/6| @ouls Jaqualdag ul Ajlenuue woJj sueibew — (ssaibuo)
Bop 1909 play usaq sey j| ‘sdoysyiom pue sjsiie yyum sbunesw (9261 | sisiue snowej Buiesw sueibely)
‘geos-||lews S9pN|oul OS|e JUSAS 8y “uoiiadwod B YiIM pauiquiod Ul ZpoT Ul paysijge)ss) | pue Bunussalid “uoisn||i mojsiuofzni|
‘leuoneusaiu| S| pue peolige pue puejod WwoJj sueioibew sjuasaid gniD suemibel ysijod Jo Je ay) Bunuesald saibuoy
adA} uonduosag s1aziuebip swy leAnsaq

18



are also held regular, open shows accessible to the wider audience. Moreover the
Magicians’ Congress includes a competition for the best magician presentation.
Competition is one of the key elements of festival. The method used for analysis
was the growth-share matrix, like in the case of the theatre events described earlier.
The group of the multicultural festivals in the analysis included five (56 %) cash
cows, two (22 %) question marks and two (22 %) dogs (Tab. 3 and Tab. 4).

The group was dominated by well-known, developed, large and international
tourist products. They comprise many arts, such as dance, singing, music, folklore,
theatre, graphic design, comic book, artistic fabric, etc. This is certainly a wide
range of events, letting the inhabitants of Lodz and the tourists spend their free time
in an interesting way. This is practically true for most of the year, because the festi-
vals are held in spring, summer and autumn (Fig. 5). What is more, the variety of the
offer and the fact that some of the festivals are open-air events and free of charge,
increase the number of the audience. The leading events are: Migdzynarodowy Festi-
wal Fotografii — Fotofestiwal, Migdzynarodowy Festiwal Komiksu i Gier and £6dz
Biennale. These festivals have big audience sometimes even with few thousands
spectators. Their mark is well known in Poland and abroad, they are a group of
products called cash kows.

As it was presented above multicultural festivals are an important element of
the cultural tourism in Lodz, similarly to the theatre events. They are a tourist asset
and a tourist product for visitors as well.

4 CONCLUSIONS

The article shows that theatre and multicultural festivals organized in Lodz are
an important element of free time management for both the inhabitants of the city
and the tourists. The majority of the theatre festivals are large, international events.
They are well-known and already have an established reputation and position on the
market, which was proven by means of the BCG method. They are events organized
by Lodz theatres and supported by the local authorities. There are also several events
held by other institutions, such as the Film School in Lodz or Lodz Culture Centre
(Lodzki Dom Kultury). Theatre festivals are held mainly in spring and autumn.
Many of the events are ticketed but some of them take place in the open air (e.g.
Trotuart) and are also available to the people who cannot afford to buy tickets. The
surveys conducted in Lodz in recent years show that theatre, as well as theatre festi-
vals are an important element of spending free time for the inhabitants of Lodz. This
is also indicated by high festival attendance rates, quoted by the organizers. Another
confirmation of the importance of theatre festivals is the study concerning tourism in
Lodz, conducted in 2009. It shows that out of the tourist assets of the city, it is the
festivals (including theatre festivals) that are a significant and highly evaluated att-
raction.

In the case of the multicultural festivals, the situation is similar. Lodz offers
a wide range of artistic and entertainment events, related to different arts, e.g. graphic
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design, artistic fabric, song, dance and music, comic books or folklore. They are or-
ganized by different institutions, such as societies, culture centres, museums, etc.
The multicultural festivals are a very interesting and important component of the
Lodz offer as regards spending free time. The wide range of arts presented at these
events increases the number of the audience; some of the festivals (e.g. The Summer
Art Festival) are held during summer holidays, when there are few cultural options
in the city. The majority of the multicultural festivals are international, medi-
um-scale events, followed by large festivals. As shown by the BCG analysis, also in
this case most of the events are well-known and well-established.

The authors have tried to show that theatre and multicultural festivals organized
in Lodz are an important element of free time management. This concerns both the
inhabitants of the city and the visiting tourists. In the light of the research results,
presenting the number, characteristics, scale and types of the festivals, as well as
their evaluation in surveys, it must be concluded that the events described above are
an important element of the developing cultural and entertainment function of Lodz
after 1989. Described festivals attract tourists to the city, thus Lodz draws additional
income from gastronomy and hospitality. Through tourists movement involving
artists and festival spectators city is better recognized in Poland and abroad (promo-
tion). Besides described festivals have very positive influence on the city image.
Thus Lodz is perceived as a vibrant city with growing art and entertainment function
and with many interesting offers for free time management.
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Theatre and multicultural festivals in Lodz as a free time management
factor among the inhabitants and tourists in the post-industrial city

Summary

The article presents the analysis of the most important theatre and multicultural
festivals organized in Lodz and their role in a free time management by the inhabi-
tants of the city and tourists. The festivals held in Lodz are certainly an important
element of free time management the inhabitants of the city and tourists. Theatre
festivals are mostly large and international events, well known and well-estab-
lished. They are events organized by Lodz theatres and supported by local authori-
ties. Some of them are organized by other institutions, such as the Film School in
Lodz or Lodz Culture Centre. Many festivals are ticketed; however, some of them
are open-air events, available to the people who cannot afford to buy tickets. The
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analysis of survey studies conducted in Lodz in recent years shows that theatre, as
well as theatre festivals are an important element of spending free time for the in-
habitants of Lodz. According to the survey conducted in Lodz in 2009, theatre festi-
vals are highly evaluated by the respondents and an important tourist asset attrac-
ting tourists to Lodz.

In the case of the multicultural festivals, the situation is similar. Lodz offers many
festivals related to different arts, e.g. graphic design, artistic fabric, song, dance and
music, comic books, folklore, etc. They are organized by different institutions, such
as societies, culture centres or museums. Multicultural festivals are interesting and
important components of the cultural and entertainment offer of Lodz. The wide
range of arts presented at these festivals increases the number of the audience. The
majority of the multicultural festivals are international and medium-scale events,
followed by large events. Most of them are well known and well-established.

The authors of the article showed that theatre and multicultural festivals organized
in Lodz are an important free time management option. This concerns both the in-
habitants of the city and the visiting tourists. In the light of the research presenting
the number, characteristics, scale and types of the festivals, as well as their evalu-
ation in surveys, it must be concluded that they are an important element of the de-
veloping cultural and entertainment function of Lodz after 1989.



	The article refers to selected theatre and multicultural festivals held in Lodz. The authors point out that in the light of the changes that took place in the city after 1989, the festivals are currently important factors1 enabling the city inhabitants to organize their free time in an interesting way. As tourist assets, they also enhance the development of cultural tourism in Lodz.
	Lodz is the third most populated city in Poland, with 739,000 inhabitants. It is the capital of Lodz voivodeship, situated in central Poland (Fig. 1). It must be stressed that till the early 1990’s Lodz had been a highly industrial city, based on textile production2. However, the transformations that took place in the city after the Round Table negotiations3 led to far reaching changes in the economic and functio- nal structure of Lodz. Urban functions are understood here as socio-economic activi- tes performed in the city, regardless of their economic and spatial importance, considered both from the perspective of the city and the settlement system to which it belongs (Suliborski, 1983). The most important urban functions include service functions, which are related to catering for the population’s needs with regard to education, health care, everyday life, but also entertainment and culture (Maik, 1992).
	Figure 1  Localization of Lodz. Source: Authors’ compilation
	After 1989, the textile industry in Lodz collapsed and was replaced by more modern and mechanized industries, such as household equipment or, later, computer manufacturing. This resulted in a decreased number of people employed in industry (Fig. 2). At the same time, the role of service functions increased significantly. The percentage of people working in services reached 68,9 % in 2008 (data from the Po-lish Main Statistical Office, 2011). Because of this changes Lodz became in the 90’s a postindustrial city. Such changes occurred also in other Middle - European big ci-ties (Słodczyk, 2001, Matlovič et al., 2001, Korec, 2002). The situation in Lodz was however quite unique, that is why the deindustrialization processes are so important for the city. Lodz had less developed service sector than other big cities in Poland. So the tranformation was more difficult here and the collapse of industry forced the city authorities to chose brain new strategic directions of development. As one of such directions the cultural and entertainment function was selected. 
	Figure 2  Employment in national economy, in industry in Lodz. Source: Data from the Polish Central Statistical Office
	It must be stressed that the festivals discussed in this article are strongly related to the notion of culture, the possibilities of spending one’s free time, as well as tou-rism4. Therefore it is necessary to present the basic definitions involved. Culture is a system of material, technological, organizational, scientific, artistic and moral achie-vements, which have been approved by the society and which shape human perso- nality, as well as influence human life (Kozielecki, 1988). In this sense, culture should be understood as everything that man has produced in every field of his material and spiritual activity, provided it is the focus of his attention and has influence on his further development. 
	Free time has been defined by the Polish Main Statistical Office as the part of the 24-hour time budget in which different activities are done voluntarily. The increasing social status results in a growing need to spend one’s free time participating in cultural events (Szafrańska and Napierała, 2007). 
	Culture has also many connections with tourism. It could be treated as a part of tourism as well as tourism could be understood as a part of contemporary culture (Von Rohrscheidt, 2008):
	1. Tourist behavior is one of the expressions of culture. In that meaning tourism is a function of culture.
	2. Tourism is an element of culture and that is why tourism plays an important role in each modern culture. 
	3. Because of tourism the transfer of culture is possible. Tourism in this mea-ning is a carrier of cultural values.
	4. Tourism is also a meeting of different cultures.
	5. Tourism is a factor of cultural changes. 
	Festivals constitute a cultural offer for the inhabitants of a given city and enable them to spend their free time in an interesting way. At the same time, they are also a tourist asset, because they attract tourists, who participate in them as spectators and creators / artists. Therefore, the authors decided to briefly present the most important definitions from tourism geography. The first one is the definition of tou-rism, which is a spatial, socio-cultural and economic phenomenon, where man voluntarily changes his place of stay for a period of time, for recreational or educational purposes, seeking intellectual and emotional experience (Liszewski, 1995). In order to develop, tourism requires a number of basic elements, such as tourist infrastructure, an easy accessibility by transport, and most of all tourist assets. The festivals presented below belong to the last element, which affects tourist development the most. Tourist assets are defined in literature as a set of natural and other elements which, jointly or separately, are interesting for the tourist (Warszyńska and Jacko-wski, 1978). Tourist assets can be divided according to their origins, into:
	1. Natural assets, created by nature, e.g. sea, mountains, lakes, areas with att-ractive landscape, animals, plants;
	2. Anthropogenic (cultural) assets, created by man, which are the product of civilization, understood in this case as human culture (sensu largo). They include e.g. archeological excavations, historical churches, castles, palaces, architectural complexes, museums, art galleries, sites of religious cult, folklore, as well as cultural and entertainment events (Kowalczyk, 2000).
	Tourism is a very complex phenomenon, which can be divided according to multiple criteria. One of its types is cultural tourism, which can be defined as a journey based on cultural assets (or closely related to them). It comprises visiting new places, getting to know new communities and cultures, interest in art, architecture and history, taking part in cultural and artistic events, sentimental, ethnic and religious reasons (Jagusiewicz, 2002). Cultural tourism includes a sub-type, called event tourism, where the aim is to visit different events, including festivals (Getz, 1991, Long and Robinson, 2004, Von Rohrscheidt, 2008). Studies concerning festi-vals and cultural events are now one of the most interesting research directions in human geography, sociology, psychology and other science disciplines (Getz, 2007). An event is a show (e.g. a concert or a sports competition) organized for the purpose of entertainment or propaganda (Słownik języka polskiego, 2011). A festival can be defined as an artistic event, often held regularly and combined with a competition, presenting different types of performers and their work (Encyklopedia PWN, 2011). 
	In developed countries event tourism is one of the fastest growing type of tou-rism. Event tourism allows cities to develop their positive image and let them increasing tourist movement and generate more income. It is now also an important element of incentive tourism, which is a part of business tourism (Von Rohrscheidt, 2008). Events are also a very positive factor in city promotion. Cities with famous festivals are more positively perceived by the potential investors and migrants. They perceive such cities as attractive, vibrant, more interesting than other cities (Dudek – Mańkowska and Duda – Gromada, 2007). 
	The brief review of different notions above shows that festivals are an important element of the urban service functions, as they offer performances, concerts and exhibitions, which are a part of cultural and entertainment services. They are also a significant cultural offer for city inhabitants, allowing them to spend their free time in an attractive way. According to the research conducted in Lodz (Szafrańska and Napierała, 2007), an important form of spending free time in Lodz is participation in culture. A survey conducted in the cinemas and theatres of Lodz5 shows that respondents quite often use the offer of these institutions. The majority do that at least once a month; films and theatre performances are an important element of free time management for them. The festivals discussed in this article are related to theatres and cinemas; some of the multicultural festivals comprise film shows and this takes place at Lodz cinemas. Therefore, these events are part of the cultural offer of the theatres, cinemas and other cultural institutions in Lodz. 
	On the other hand, the festivals presented here may be treated as tourist assets, which are fundamental to the development of cultural tourism (Du Cros and McKercher, 2002, Dallen and Boyd, 2003, Richards, 2007). The growing role of tourism in Lodz is reflected in statistical data. In recent years we have recorded a gradual increase in tourist traffic, which can be seen in the data regarding the number of people staying in Lodz overnight (Fig. 3). The growing tourist traffic results from the fact that the tourist assets of Lodz are becoming better and better reco- gnized, as well as that the role of culture as a tourist asset is increasing. The tourist function of festivals as an element attracting tourists cannot be overrated. Another survey, conducted in Lodz in 2009 on a sample of 1079 Polish and foreign tourists, shows that cultural, entertainment and sports events organized in Lodz in 2009 were an important element of the urban tourism in this city. They attracted more people to the city than in the previous year (Liszewski [ed.], 2010).
	Figure 3  Number of hotel guests in Lodz in 2000 – 2009. Source: Data from the Po-lish Central Statistical Office.
	As far as the assessment of the 2009 events is concerned, the respondents evaluated them highly, and in comparison with the remaining tourist offer of the city (historical buildings, museums, standard of hotel accommodation, etc.), the festivals were among the greatest assets in 2009. As far as the theatre festivals analysed in this article are concerned, they were rated at over 4 on a scale from 2 to 6. Polish tourists rated theatre festivals at 4.0, and foreign tourists at 4.1. Other festivals in Lodz (film and music) were similarly evaluated – at 4 (Liszewski [ed], 2010). This analysis shows that Lodz festivals are an important and valued tourist asset and product.
	According to the encyclopedic definition, theatre (Gr. théatron – a place to watch) is a type of performance art, presented by actors, who improvise in front of the audience or act in a repertoire piece; the performance is sometimes combined with interpretation, aided by theatre decoration and directing. Depending on the re-pertoire and means of expression, theatre is divided into drama, music (opera, ballet), pantomime and puppet theatre (Encyklopedia PWN, 2011). In this article, festival events related to the kind of art understood in this way will be further referred to as theatre festivals. Moreover, the authors also decided to analyse multicultural festivals, i.e. such events which cannot be classified as festivals related to one particular art, e.g. film or music. They are events comprising many arts, or referring to domains which cannot be easily categorized, e.g. illusionist art. Those are presented further in the article.
	According to the data obtained from the Lodz City Council Office, in 2006 there were eleven major and well-known theatres in the city (Tab. 1), most of which actively participated in organizing festivals described here. Lodz theatres are situated first of all in the city centre (Fig. 4); they are mostly financed by and subject to local authorities. They also include private theatres, such as the Mały Theatre, based at the Manufaktura centre. There are also theatres run by churches, such as the Logos Theatre, and the studio theatre of Lodz Film School, presenting mainly the students’ performances.
	The aims of the theatre festivals focus on popularizing different forms of theatre performance among the inhabitants of Lodz and tourists. The events also serve the purpose of discovering new theatre groups (e.g. ŁóPTA festival), or support the therapy of handicapped people through theatre (International Biennale – Therapy and Theatre Meetings) (Tab. 2). The festivals are organized by Lodz theatres, such as Teatr Wielki (Grand Theatre), Nowy Theatre, Arlekin, Stefan Jaracz Theatre, or Powszechny Theatre. Some festivals are organized by culture centres, such as Łódzki Dom Kultury. The events are financially and organizationally supported by the City Council of  Lodz, as well as the Ministry of  Culture  and National  Heritage
	Table 1  Main Lodz theatres
	Source: Authors’ compilation
	Figure 4  Localization of the most important Lodz theatres. Source: Authors’ compilation
	Table 2  Main Lodz theatre festivals
	7 Ballet [Italian < Latin ballare dance], a form of theatre performance, whose essential elements are movement, music and stage design, all related to one theme. Popularly, the word “ballet” defines a group of artists representing one homogenous art the whole of this art in a given country (e.g. the Russian ballet) (Słownik języka polskiego, 2011).
	8 Teatr Wielki (The Grand Theatre) in Lodz specializes in staging operas, operettas and ballets. It is regarded s one of the most important opera stages in Poland. It is also the largest Lodz theatre, open in 1967; the building is the second largest opera house in Poland and one of the largest in Europe.
	Source: Authors’ compilation, based on materials obtained from festival offices, webpages, as well as on their own observations.
	9 Lodz Culture Centre (Łódzki Dom Kultury ŁDK) is the largest culture centre in Lodz, open in 1953. It runs film-related activity (cinema, festivals), as well as that connected with theatre, exhibitions and education. One of its sections is the Theatre Centre, which runs theatre groups and organizes theatre-related events. The Centre holds other, smaller theatre events as well, sometimes off the main stream events, such as the Contemporary Drama Forum and theater competitions for children, youth and adul.
	and the regional authorities (Tab. 2). Analyzed theatre festivals are organized mostly in spring and autumn (Fig. 5). Seven festivals (63 %) were international events, three (27 %) – national and one (10 %) – regional. As far as the scale of the festivals is concerned, three categories were adopted: large festivals (famous – well known and cited in media, mostly long lasting, visited by large numbers of people – 1000 or more, with many performances, international), medium-scale (less known and cited in media, shorter, with fewer spectators [less than 1000], mainly international or national) and small (not well-known, with fewer spectators [less than 1000] and events, devoted to the limited audience like magicians and illusionist art fans, artists [actors] amateurs). Six of the described events (54 %) were large festivals, three (27 %) were medium-scale and two (19 %) were small festivals (Tab. 2). 
	Figure 5  Location of Lodz theater and multicultural festivals in time. Source: Authors’ compilation
	In the group of analyzed festivals there are some with leading position (Tab. 2). They have the biggest number of shows and spectators. They mostly influence the opportunities of spending free time in Lodz. Among them there are: Międzynarodowy Festiwal Sztuki Ulicznej – Trotuart, Spotkania Teatrów Miast Partnerskich. Those festivals attract few thousands spectators each. These are popular and well known events, but they still need support to hold their leading position. Important and well known (with more than 1000 spectators) are also: Łódzkie Spotkania Baletowe, Międzynarodowy Festiwal Solistów Lalkarzy and Ogólnopolski Festiwal Sztuk Przyjemnych i Nieprzyjemnych. These are events with longer traditions and well known marks. Nowa Klasyka Europy is an interesting new festival established in 2010. It is now entering the festival market in Lodz and need support to maintain its market position. 
	For the purposes of the analysis the authors adopted the “growth-share matrix” method10. It was devised by an American marketing company, Boston Consulting Group (BCG). Products are divided into several basic types on the basis of their most important characteristics, such as market share, the expenditure necessary to produce and promote them, and the number of spectators – participants. These types are called cash cows, stars, question marks and dogs. The cash cows have a major share in the market and require small means on promotion. The stars are new products, with a growing share in the market, still in need of considerable promotion. Question marks are just entering the tourist market. It is not known yet whether they will be effective or not, and they require intensive and costly promotion. They may transform into stars and then into cash cows, but they may also turn out to be misfits and disappear from the market. Dogs are tourist products which are slowly leaving the market, old-fashioned, but still fairly interesting and popular. When their further existence becomes unprofitable, they are withdrawn from the tourist market (Marcinkiewicz, 2003). The festivals described in this article included two (19 %) stars, five (44 %) cash cows, one (10 %) question mark and three (27 %) dogs11 (Tab. 2 and Tab. 3).
	The analysis shows that Lodz theatre festivals are an interesting offer for people wishing to spend their free time at this sort of events. The festivals are also an inte- resting element of cultural tourism, because they are a tourist asset which is attrac- tive to potential spectators.
	Table 3  Growth-share matrix for Lodz theatre and multicultural festivals
	Source: Authors’ own compilation
	Legend:
	* (T) – Theatre festivals 
	** (M) – Multicultural festivals
	Another element of the cultural and entertainment offer of Lodz are the festivals representing arts different than theatre. The authors decided to refer to this type of festivals as multicultural13. They comprise events which feature multiple arts, e.g. dance, music, cinema, painting, etc., as well as the less frequently presented domains, such as graphic design or artistic fabric (Tab. 4).
	Out of the multicultural festivals organized in Lodz, presented in Tab. 4, seven (78 %) were international and two (22 %) regional. Three of them (33 %) were large festivals, and five (56 %) were medium-scale events. One festival (11 %) – the Magicians’ Congress – was a small event. In this particular case, as the professional confidentiality must be observed, the majority of shows and workshops were available only to registered magicians – the club members. However, the authors decided to include  this event for  multicultural  festivals, because  within the Congress  there
	Table 4  Main Lodz multicultural festivals
	Source: Authors’ compilation based on materials obtained from festival offices, webpages, as well as on their own observations.
	* Visual Education Foundation is an institution established with the participation of the University of Lodz, dealing with culture and visual arts. Lodz Art Centre was esta- blished in 2005 at a historical post-industrial complex; it supports cultural initiatives.
	** “Construction in Process” is an international art event, comprising exhibitions, performance, lectures and concerts. Its first edition was held in Lodz in 1981, on the initia- tive of Ryszard Waśko. It was shortly before the introduction of martial law in Poland The first edition of “Construction in Process” attracted many contemporary artists from outside Poland. Due to the political situation, the event became an element of political support for the workers’ “Solidarity” movement. The next editions of “Construction in Process” were organized in different Polish cities, Germany, Israel, Australia, etc. (Konstrukcja w procesie, 2011) 
	are also held regular, open shows accessible to the wider audience. Moreover the Magicians’ Congress includes a competition for the best magician presentation. Competition is one of the key elements of festival. The method used for analysis was the growth-share matrix, like in the case of the theatre events described earlier. The group of the multicultural festivals in the analysis included five (56 %) cash cows, two (22 %) question marks and two (22 %) dogs (Tab. 3 and Tab. 4).
	The group was dominated by well-known, developed, large and international tourist products. They comprise many arts, such as dance, singing, music, folklore, theatre, graphic design, comic book, artistic fabric, etc. This is certainly a wide range of events, letting the inhabitants of Lodz and the tourists spend their free time in an interesting way. This is practically true for most of the year, because the festi-vals are held in spring, summer and autumn (Fig. 5). What is more, the variety of the offer and the fact that some of the festivals are open-air events and free of charge, increase the number of the audience. The leading events are: Międzynarodowy Festiwal Fotografii – Fotofestiwal, Międzynarodowy Festiwal Komiksu i Gier and Łódź Biennale. These festivals have big audience sometimes even with few thousands spectators. Their mark is well known in Poland and abroad, they are a group of products called cash kows. 
	As it was presented above multicultural festivals are an important element of the cultural tourism in Lodz, similarly to the theatre events. They are a tourist asset and a tourist product for visitors as well.
	4	CONCLUSIONS
	The article shows that theatre and multicultural festivals organized in Lodz are an important element of free time management for both the inhabitants of the city and the tourists. The majority of the theatre festivals are large, international events. They are well-known and already have an established reputation and position on the market, which was proven by means of the BCG method. They are events organized by Lodz theatres and supported by the local authorities. There are also several events held by other institutions, such as the Film School in Lodz or Lodz Culture Centre (Łódzki Dom Kultury). Theatre festivals are held mainly in spring and autumn. Many of the events are ticketed but some of them take place in the open air (e.g. Trotuart) and are also available to the people who cannot afford to buy tickets. The surveys conducted in Lodz in recent years show that theatre, as well as theatre festi-vals are an important element of spending free time for the inhabitants of Lodz. This is also indicated by high festival attendance rates, quoted by the organizers. Another confirmation of the importance of theatre festivals is the study concerning tourism in Lodz, conducted in 2009. It shows that out of the tourist assets of the city, it is the festivals (including theatre festivals) that are a significant and highly evaluated att-raction.
	In the case of the multicultural festivals, the situation is similar. Lodz offers a wide range of artistic and entertainment events, related to different arts, e.g. graphic design, artistic fabric, song, dance and music, comic books or folklore. They are organized by different institutions, such as societies, culture centres, museums, etc. The multicultural festivals are a very interesting and important component of the Lodz offer as regards spending free time. The wide range of arts presented at these events increases the number of the audience; some of the festivals (e.g. The Summer Art Festival) are held during summer holidays, when there are few cultural options in the city. The majority of the multicultural festivals are international, medium-scale events, followed by large festivals. As shown by the BCG analysis, also in this case most of the events are well-known and well-established.
	The authors have tried to show that theatre and multicultural festivals organized in Lodz are an important element of free time management. This concerns both the inhabitants of the city and the visiting tourists. In the light of the research results, presenting the number, characteristics, scale and types of the festivals, as well as their evaluation in surveys, it must be concluded that the events described above are an important element of the developing cultural and entertainment function of Lodz after 1989. Described festivals attract tourists to the city, thus Lodz draws additional income from gastronomy and hospitality. Through tourists movement involving artists and festival spectators city is better recognized in Poland and abroad (promotion). Besides described festivals have very positive influence on the city image. Thus Lodz is perceived as a vibrant city with growing art and entertainment function and with many interesting offers for free time management.

